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Excerpt: . . . B-277425 SBA measure results. Once develops its final performance measures, it may need to
consider appropriate system modifications to capture needed data. Key requirements of the Chief Financial
OEicers Act of 1990 are the development of cost information to enable the systematic measurement of
performance and the integration of systems - program, accounting, and budget systems. SBA We provided with
a draL of this report for review and comment. While Agency Comments SBA agreed with our observations, it
pointed out that our report is based on a version of its strategic plan that the agency prepared in March 1997
and that it had made a number of changes to its plan since that time that address issues raised in our report. (
See enc. I. ) SBA outlined a number of other actions that will strengthen the In addition, agencys strategic
planning process, improve the report that the agency ultimately transmits to the Congress, and go a long way
in addressing the noted that it will SBA issues raised in our report. Among other actions, address the
management weaknesses not identified in its strategic plan, also noted that SBA including improving the
agencys internal controls. program evaluation functions are an important element for eEective management
of any organization and that it will incorporate program stated that although it has SBA evaluation eEorts into
its strategic plan. numerous collaborative program eEorts ongoing with other federal agencies, it also clearly
recognizes that agencies need to coordinate their stated it has developed a schedule...
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