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discussions on trust itself. Leaders need to be grounded in the observable actions or behaviors that are
affecting their willingness to interact. To identify these behaviors, this book looks at interpersonal trust through
factors of perceived trustworthiness, or dimensions of trust. Next, leaders need to prepare for and engage in
trust-advancing conversations. This book provides some examples of initiating both individual and team-level
trust conversations around specifi c issues that deal with ability, integrity, and loyalty. You Il learn to choose
between sharing performance feedback and initiating deeper trust conversations.
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